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SUMMARY OF HUNTING WORKING AIREDALES
BOARD MEETING MINUTES  (conference call)
28 March 2019

Members present: John Bell, Chris Halvorson, Diane Maxwell, Elizabeth Morrill, John Noland, Mary Wright. 
Absent: Stuart Eavenson, Kate Ostrowski.

Meeting opened at 7:06 EDT.

Secretary’s Report, Elizabeth Morrill
· Question clarified: Is there still going to be an open field for those who want to gun over their own dogs on Sunday at Fun in the Field? Yes, but  the rule decided at the last Board meeting was that gunning for one’s self is to be done outside the hours of the event. Must see the Gun Captain concerning any possible exceptions.

Motion to approve minutes as amended, John N.; seconded, Diane. Motion approved unanimously.

Treasurer’s Report, John Noland
· Financials: 
· February 2019
· $22,551.86 in bank at end of January.
· Receipts for February: $882.80 (dues, Sustaining Fund or Training Fund contributions, Fun in the Field entries).
· Expenses: $8.31
· Net: $874.49
· Pending invoices: none.
· Attached: February 2019 Financial Report, PNC February bank statement and reconciliation. 
· Revenue so far from Fun in the Field and the Gunners’ Seminar: about $1,600 with more in the mail. We should about break even. Any shortfall can be covered by the Sustaining or Training/Education Funds. Four paid entries for the Gunners’ Seminar.
· Membership: seven members have not renewed. Actual membership down one (1) from 2018.        

Motion to accept Treasurer’s Report, Elizabeth; seconded, Mary. Motion approved unanimously.

Events Committee, Diane Maxwell
· Fun in the Field: 16 dogs entered so far.
· At the Cooley in May, the ATCA will have a Junior Retriever Test using HWA’s current Retriever test rules.
· Discussion about whether ATCA’s Junior Retriever Test can count toward an HWA versatility award. HWA offers Junior, Senior, and Master versatility awards. At each level, the dog must earn HWA’s fur, upland, and retriever titles OR an equivalent AKC test OR the ATCA fur test.
· ATCA now has two fur tests annually, each in a different part of the country.
· Scott Lichty is aware that HWA is revising our Retriever Test rules. Our two groups are working together on this project.
· Because ATCA’s Junior Retriever test is the same as HWA’s, the titles are currently equivalent. Thus, ATCA’s Junior Retriever title could count toward an HWA versatility award.
· Future tests will depend on whether ATCA and HWA rules are equivalent.

Motion that HWA will accept, at least this year, the ATCA Junior Retriever Test as equivalent to HWA’s Junior Retriever Test and thus qualify as an HWA versatility leg (Chris); seconded, John N.
Motion passed unanimously.

Marketing/Fundraising Committee, Chris Halvorson
· Fundraising. No report.
· Marketing.
· Facebook has been only partially successful in getting new people to come to Fun in the Field.
· Discussion of some sort of award or recognition in the future for new people. Currently, certificates are awarded to new dogs at the event.
· Discussion of reviving “goofy” awards at Nationals. The Events Committee will consider.
· HWA will have a paid ad in ATCA’s spring newsletter. Chris will create the ad and send it to Leslie Apple. The ad will include notice to check HWA’s web site for details.
· Discussion of videotaping HWA events. Video can be tricky because there is so much down time in a hunt, ex. dog searching the field for a bird. Maybe there could be a focus on something for newcomers so they can review and learn.

Education Committee. No report.

Trophy Committee. No report.

Membership Committee.
· Breeder Referral List. Several drop-outs because not currently breeding. Dale Burrier, the only one with Henry Johnson’s bloodline, is back on the list.

Continuing Business.
· The Rules Committee members are Patricia, Chris, and Kate.
· Revisions to the Retriever Test rules will be more complicated and will probably require more than one meeting. Patricia Rose, who has been HWA’s retriever judge for several years, has made suggestions for the revised rules.

	Motion to approve revisions for HWA Upland Rules with suggested revisions (Diane); seconded, 	John N. Motion passed unanimously.

New Business.
· Need to form a Nominating Committee for the 2020 Board.
· Dilemma: we will need a Vice President for 2020. Usually that person is drawn from the Board. But because of term expirations, some current Board members won’t be eligible, and we would have to find a new Vice President in 2021. 
· Explore the possibility of tapping someone from the past as well as someone new. When a member rotates off the board, that member has to take at least one year off.
· Nominating Committee: Mary Wright, John Noland and ____________. John and Mary will recruit a third committee member.

Motion to adjourn, John N.; seconded, John B. Motion approved unanimously.

Meeting adjourned:	7:51 PM EST

Next meeting: 		April 25, 2019, 7:00 PM EST

Respectfully submitted,
[bookmark: _GoBack]
Elizabeth Morrill, Board Secretary
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